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Common agenda 

 Shared measurement and 

evidence-based decision making

Collaborative action that is mutually reinforcing (based on 

continuous improvement)

Continuous communication

A backbone organisation

Collective Impact model
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Your turn

• Pick one data point

• Get with others in an ‘action group’ 

• What emerges as the priority 

indicator?

Resources
» Auckland data update 2014

» Collective  knowledge & expertise



Sourcing the data



Continuous improvement 

frameworks 

• RBA www.familyservices.govt.nz/documents/working-with-

us/funding-and-contracting/rba/

• Six Sigma http://www.isixsigma.com/new-to-six-sigma/getting-

started/what-six-sigma/

• Getting to Outcomes  
http://www.rand.org/health/projects/getting-to-outcomes.html

http://www.familyservices.govt.nz/documents/working-with-us/funding-and-contracting/rba/
http://www.isixsigma.com/new-to-six-sigma/getting-started/what-six-sigma/
http://www.rand.org/health/projects/getting-to-outcomes.html


Measuring progress 

In your action group

• Who needs to be at the table to 

move the indicator?

• How will you measure progress ? 

– Long-term change

– Fine-grained progress towards the change (ideally 

monthly)



Measurement and data examples

FSG

http://www.fsg.org/tabid/191/ArticleId/974/Default.aspx?srpush=true

Strive Together Network

http://www.strivetogether.org/

http://www.fsg.org/tabid/191/ArticleId/974/Default.aspx?srpush=true
http://www.strivetogether.org/


MoE Public achievement data 

Visuals on national achievement Maori, Pasifika, ECE etc
http://www.educationcounts.govt.nz/topics/education-overview

Visuals for iwi, region and Territorial Authority/Local Board levels: ECE participation, 
participation, national standards at primary schools, school leavers with NCEA and 18 year olds with 
NCEA http://www.educationcounts.govt.nz/topics/education-visuals/pai

Analysis comparing regional and national performance on a range of 
variables. http://www.educationcounts.govt.nz/know-your-region

TLA level data is available on the same page – see the drop down menu on the top right hand 
corner. http://www.educationcounts.govt.nz/know-your-region

School Information http://www.educationcounts.govt.nz/find-
school/school?school=1216&district=7615&region=2
Banners at the top of the page will take you to data on changes in the school population, for 
achievement against national standards etc.

http://www.educationcounts.govt.nz/topics/education-overview
http://www.educationcounts.govt.nz/topics/education-visuals/pai
http://www.educationcounts.govt.nz/know-your-region
http://www.educationcounts.govt.nz/know-your-region
http://www.educationcounts.govt.nz/find-school/school?school=1216&district=7615&region=2

